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INVESTMENT IN CHILDREN AND YOUNG PEOPLE

1.0 This report provides an update on the activity of the Council and 
partners that contribute to the Children and Young People’s 
Partnership. This in turn will help to shape area planning activity that is 
undertaken in Allerdale.

1.1 The report sets out the details of funding available and grant 
applications submitted against those funds that require local 
committee approval.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.2 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.3 Allerdale local committee has an agreed set of priorities which are: 
 Supporting people to access training, apprenticeships and 

employment
 Encouraging people to live well
 Supporting our communities to thrive

2.4 Through the Children’s and Young Peoples Partnership, key themes 
were also agreed by local committee to reflect the issues most 
affecting children and young people in Allerdale, to ensure that grant 
funding was directed at the right people / areas. These themes are:

 Youth employment
 Improving accessibility to opportunity
 Mental Wellbeing
 Good health for life



3.0 RECOMMENDATIONS

3.1 Members note the contents of the report.

4.0 BACKGROUND

Budgets Available
4.1 The table below sets out the details of the 0-19 and 11-19 Universal budgets 

that were allocated to Allerdale Local Committee at Full Council on 14 
February 2019. 
Budget 2019-20 allocation (£)

0-19 78,539

11-19 Universal Provision 32,908

4.2 All applications presented to local committee for approval seek to address 
one or more of the key themes in line with the agreed grant funding priorities 
(paragraph 2.3) and the four key themes specific to children and young 
people (paragraph 2.4).
Children and Young People’s Partnership (C&YPP)

4.3 The input of the C&YPP continues to bring together a range of partners so 
that duplication can be prevented and solutions found through discussion. 
The partnership does not make decisions or award funds but it is able to 
ensure, through officers that local committee has the information to make 
informed decisions in relation to children and young people. 

4.4 The most recent of the C&YPP was on 12 September where partners were 
given updates on the Cumbria Youth Alliance Emotional Resilience Project, 
Remedi’s CEASE (Creating Empowerment and Self Efficacy) project and from 
Allerdale Youth Council.

4.5 Cumbria Youth Alliance is in year two of the three year Emotional Resilience 
Project which covers Allerdale, Barrow and Copeland.  12 projects have 
been commissioned for 2019/20 which will provide support to young people 
within Allerdale.

4.6 Remedi presented the group with information on the CEASE project. The 
project is designed to help young people recognise the subtle indications of 
an abusive relationship and to understand the support available to them if 
they show signs within their own behaviour or they witness such behaviours 
in others. 

4.7 During a previous meeting the C&YPP identified that there is a need for 
better communication with both young people and parents on what support 
services are available in the local areas. The Allerdale Youth Council has 
been tasked at looking into a directory of services for young people.



Details of specific projects / pieces of work etc.
4.8 The C&YPP commissioned a study to better understand the needs of young 

people at risk of becoming NEET, funded by Allerdale Local Committee.
4.9 National studies of factors likely to result in young people to becoming NEET 

have identified a number of indicators.  Nationally the risk factors most 
prevalent for those becoming NEET were:

 Low educational attainment at GCSE. Reasons cited for low GCSE 
attainment included a lack of motivation, poor health (physical and 
mental) and having Special Educational Needs. 

 Personal risk factors including health problems, caring 
responsibilities and difficult family circumstances (such as being in 
care or experiencing a breakdown in relationship with parents). 

 Structural risk factors including difficult labour market conditions, a 
lack of training and apprenticeship opportunities and welfare 
support providing a higher income than potential wages. 

(Institute of Education study 2014)
4.10 The factors above play a part at a local level, but the study completed 

identified that there are also a number of additional factors which have been 
identified by a range of local providers and contributors. Key findings 
include:

 Careers Interviews and support - Whilst schools do provide 
support, they would accept that currently, not all students receive 
the interventions they would like to be able to offer. 

 Information sharing – Children moving from primary to secondary 
school at age 11 are very well supported by their existing and 
prospective schools however post 16, the transfer of information is 
far less consistently effective. For those who do not stay on at sixth 
form, little information is transferred between schools, the FE 
College or apprenticeship providers.

4.11 A number of recommendations have been made and the group will discuss 
these at their next meeting in December. The report has also been passed 
to the Assistant Director Education and Skills.

4.12 Healthy Families Pledge As part of our population health high impact 
changes, we have worked with our colleagues in the early years teams and 
the Healthy Families Pledge has now been launched across Cumbria.  
Various events were held in our libraries to encourage stakeholders from all 
early year’s settings including Children’s Centres, Nurseries, Childminders, 
wrap around settings and families to attend and to learn more about this 
pledge to provide the best start in life for children in our local areas. 

4.13 The key priorities of this pledge are: 

 Healthy Nutrition
 Physical Activity
 Emotional Health and Wellbeing

4.14 When an organisation signs up, they receive recognition and access to 
resources to support them further. 



4.15 Smoking in Pregnancy Summit AA Smoking in Pregnancy summit was 
held in October which was well attended and included informative and useful 
workshops. 

4.16 Below is some key smoking in pregnancy data presented on the day which 
deminstrates the importantance of continuing to promote and support 
smoking cessation: 

- 1 in 2 Premature Births 
- 1 in 5 Cases of low birth weight 
- 1 in 14 Pre-Term related deaths 
- 1 in 3 SUDI (sudden unexpected death in infancy).

4.17 As the summit was held at the beginning of October which is the annual 
Stoptober campaign promoting smoking cessation, we encouraged all 
partners to be involved with innovative ideas and projects for Stoptober and 
we held a fun quiz to update people about the facts. 

4.18 E:Bug Launch September saw the launch in Cumbria of e-Bug, which is a 
resource for teaching children about hygiene, infection and antibiotics – in 
particular about the importance of careful use of antibiotics in order to 
prevent the spread of antibiotic resistance. Our 5-19 Public Health Nursing 
team will be rolling this out in schools during the autumn term; there will also 
be displays and resources available in libraries, digital resources available 
online, specific campaigns during school health weeks, National 
Handwashing Week in October and World Antibiotic Awareness Week in 
November. There is a pilot project planned in which a sixth form will be 
trained in using the e-Bug resources and will then roll this out throughout the 
rest of the school, and there is also work ongoing with Children’s Centres 
and early years settings. E-Bug can also be useful in other settings, 
including in working with some people with learning disabilities, so links are 
being made with Cumbria Care’s infection prevention link workers to 
promote it there too. Antimicrobial stewardship is, in the long term, one of 
the very most important public health topics there is.

4.19 Performance Data from the Council Plan Delivery Plan (CPDP) for quarter 
1 (April to June) is now available. Although performance data relates to all 
areas of the Council, red performance (under performance) in Allerdale is 
evident in five indicators and 4 of these relate to children and young people. 

4.20 The key findings / issues in Allerdale are as follows:

 Levels of Childhood obesity are above the national average (2 
indicators)

 The rate of Children Looked After (CLA) is higher than the county 
average and county statistical neighbours

 The rate of children and young people subject to a child protection 
plan (CPP) is higher than the county average and county statistical 
neighbours

4.21 Childhood obesity across Cumbria reduced in 2017/18 from 28.2% to 26% in 
Reception, and from 35.5% to 35.1% in Year 6; however both remain higher 
than the England average and the figures for Reception are of particular 
concern. There has been a broadening of engagement in the local Healthy 
Weight Declaration, with the North Cumbria NHS system also making 
commitments to take action to tackle this issue. Significant work has been 
undertaken to promote the national Change for Life and Starting Well 



campaigns, receiving wide local coverage. The proceeds of the Soft Drinks 
Industry Levy were distributed locally in the autumn term, prioritising work to 
promote physical activity in schools. Further local investment in Phunky 
Foods has been rolled out to promote greater consumption of healthy food. 
2018/19 data from the National Child Measurement Programme is expected 
in October 2019.  In Allerdale, levels of childhood obesity are worse 
than national levels for both Reception age and Year 6; the data is 
annual and the next update is due in October '19

4.22 June saw an increase in the number of Children Looked After from March 
(up from 683 to 716 - equivalent to a rate of 77.3 per 10,000 population 
under 18 years in 2018). The figure is above the 2019/20 target (626) and 
both statistical neighbours and national comparators. Nationally, between 
March 2017 and 2018 there was an increase of 4% in the rate of CLA (rate 
of 64 per 10,000 population under 18 years in 2018). In Cumbria, rates have 
risen 6% over the same time period which is above the increase 
experienced nationally (rate of 72 per 10,000 population under 18 years in 
2018). However over a longer five year period national CLA rates have 
increased by 10% whereas Cumbria rate of CLA has increased by 0.3%. 
Controls are in place including the action that all external residential 
placements have been independently reviewed and are being tracked on a 
fortnightly or monthly basis by the Placement Commissioning Board, 
depending upon action needed. The CLA Recovery Action Plan was 
updated in March 2019.  In Allerdale the number of Children Looked 
After increased to 178 (98.3 per 10,000) in Q1 from 166 (91.7 per 10,000) 
in the previous quarter. 

5. OPTIONS

5.1 There are no decisions to make in this report, therefore there are no options 
to consider.

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If the recommendations in section 3 of this report are approved the 0-19 
Fund unallocated resource will remain the same as a result of prior approval.

7. LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report. 



8. CONCLUSION

8.1 This report demonstrates that the Community Services team are continuing 
to work with partners to address the issues in Allerdale that impact on the 
children and young people who live here.

8.2 The performance data in relation to children and young people shows that 
there are some areas requiring improvement.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

October 2019

APPENDICES

None

Electoral Divisions: All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.
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